
Imperatives for Budgeting,
Forecasting & Reporting
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Don’t let last year’s numbers set the
strategy. Start by aligning your
financial plans with this year’s goals—
whether that’s growth, margin
improvement, or market expansion.
Align your financial goals to the
organization’s strategy.

Annual plans are outdated almost
as soon as they’re finalized. A
rolling forecast using scenario
planning lets you adjust quickly as
market conditions shift. It’s not
about predicting the future—it’s
about preparing for it.
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Which of these imperatives are you already applying? Where do
you see the biggest opportunity for improvement in your
organization? Let’s talk! Partners@MartusSolutions.com

Anchor Planning in Strategy, Not
Spreadsheets

Move from Static Budgets to
Rolling Forecasts

Garbage in, garbage out. Ensure
your data is clean, connected, and
consolidated across departments.
Real-time visibility only comes from
reliable data sources and smart
integrations with other critical
business sources.

Get Reliable and Integrated Data
Across all Departments

Stop reporting just to report.
Today’s leaders want to know why
things are happening—and what to
do about it. Visual dashboards,
KPIs, and trend analysis bring
numbers to life and create
actionable insights.

Turn Reports Into Real-Time
Business Insights

Finance shouldn’t operate in a silo.
Get input from sales, operations,
and marketing to create plans
everyone believes in—and acts on.
When teams co-own the numbers,
they deliver better results.

Collaborate Cross-Functionally

In an unpredictable economy, one thing remains constant is that organizations that
plan well, perform well. Here are 5 imperatives every Finance and business leader

should prioritize to turn financial processes into strategic power plays.


