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Nonprofit finance is no longer just about balancing the books or cutting costs. It is about driving
organizational resilience, innovation, and alignment with mission goals. Finance leaders in this
sector face unprecedented challenges, from adapting to rapid digital changes to managing
heightened donor expectations and navigating economic uncertainty. Yet, these challenges also
bring opportunities to rethink finance as a strategic function.

This ebook provides finance leaders in this sector with actionable steps to optimize financial
strategy through digital transformation, data-driven insights, and collaborative planning.
By modernizing financial processes and adopting innovative tools, nonprofits can build resilience
and ensure they are equipped to thrive in an ever-changing landscape.

2026 © MARTUS SOLUTIONS™. ALL RIGHTS RESERVED.



PAGE 2

2026 © MARTUS SOLUTIONS™. ALL RIGHTS RESERVED.

Why Digital Transformation is Essential for Nonprofits
Digital transformation is the process of integrating digital technologies into all areas of an
organization, fundamentally changing how it operates and delivers value. Traditional finance
processes, such as real time budget tracking and managing spreadsheets, are increasingly
inadequate in today’s fast-paced environment. These outdated methods are prone to
errors, silo information, and waste valuable time that could otherwise be spent on advancing
core missions.

Digital tools, on the other hand, offer these organizations the ability to:
Automate routine tasks, freeing up time for strategic planning.
Provide real-time financial insights, enabling data-driven decision-making.
Facilitate better collaboration across departments, improving organizational transparency and
accountability.

Breaking down silos is particularly important in mission-driven organizations, where program,
fundraising, and finance teams often operate independently. By centralizing data through
digital systems, they can foster collaboration and ensure all decisions align with their
overarching goals.

Breaking down silos is particularly important in 
mission-driven organizations
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Transitioning to a digital-first finance function requires careful planning and execution.
Finance leaders must begin by assessing their current systems to identify inefficiencies and
areas for improvement. This process often reveals that legacy systems, while familiar, are no
longer sufficient to meet the organization’s needs.

The next step is to select digital tools. Tools like Martus Solutions are specifically designed for
nonprofits offering features such as collaborative budgeting, real-time reporting, and
seamless integration with accounting systems like Sage Intacct, QuickBooks, and
NetSuite, to name a few.

Implementing these tools is only part of the process. Training staff to effectively use
digital systems is equally important. By investing in training and fostering a culture that
embraces change, organizations can ensure a smooth transition and long-term success.

Building a Digital-First Finance Function

Case Study: Nonprofit Embraces Digital
Concordia Theological Seminary provides a compelling example of how digital
transformation can revolutionize nonprofit finance. Founded in 1957, the seminary
historically relied on manual budgeting methods, which were time-consuming and
error-prone.

Claudia Burns, CFO of Concordia, recognized the need for change upon joining the
organization. “When I started, everything was still manual—paper copies and Excel
spreadsheets. It was quite a shock for me.” Burns implemented Martus Solutions with
powerful results.

Concordia reduced budgeting time by 50%, improved accuracy, and fostered greater
collaboration among department heads. The finance team was able to shift from a
reactive approach to a proactive, strategic function.

Today, Concordia uses Martus not just as a budgeting tool but as a foundation for
teaching the entire organization about financial stewardship. This transition has not
only improved financial management but also reinforced the seminary’s commitment to
excellence and mission alignment.
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https://www.martussolutions.com/solutions/nonprofits
https://www.martussolutions.com/solutions/nonprofits
https://www.martussolutions.com/solutions/nonprofits
https://www.martussolutions.com/case-studies/concordia-theological-seminary-transforming-budgeting-with-martus-solutions
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The Value of Data-Driven Insights in Nonprofit Finance
Data-driven decision-making is a game-changer for organizations. By leveraging data, finance
leaders can identify trends, monitor performance, and allocate resources more effectively. For
example, tracking key performance indicators (KPIs) such as program efficiency ratios or
fundraising ROI allows them to assess their impact and make informed adjustments.

In nonprofits, every dollar counts. Data-driven insights ensure that funds are directed where they
are needed most, maximizing mission impact. Additionally, real-time data access enables finance
teams to respond quickly to changing circumstances, such as shifts in donor behavior or
unexpected expenses.

Accessing & Using Data for Strategic
Financial Management

Building a Data-Driven Culture
Establishing a data-driven culture requires integrating data analysis into daily financial operations
and equipping teams with the skills and tools to use data effectively.

1. Integrating Data Analysis into Operations: Organizations should adopt systems that
centralize financial data and provide real-time insights, ensuring seamless integration with
platforms like Sage Intacct. This ensures finance leaders can analyze budgets, track financial
and statistical KPIs, and identify trends.

2.Training Teams: A phased approach to training ensures staff feel confident working with new
tools. At Concordia Theological Seminary, for example, staff were gradually introduced to
Martus, enabling them to transition from Excel spreadsheets to collaborative, data-rich
workflows without feeling overwhelmed.

3.Encouraging Collaboration: Nonprofits can align financial strategies with programmatic goals
by sharing insights across departments. An example of this is the use of role-based access
and shared dashboards, which make cross-team collaboration intuitive and efficient.



User-friendly analytics platforms, real-time dashboards, and customizable reporting tools
can elevate how organizations manage their finances. By streamlining processes, reducing
budgeting time, and enabling mid-year reforecasting, these tools allow organizations to focus
more on their mission and less on administrative tasks.

Tools & Technologies for Data-Driven Finance

When choosing financial tools, organizations should prioritize ease of use, integration, and
real-time insights. Some platforms excel at budgeting and forecasting, while others offer
robust accounting or donor-specific capabilities, providing them with the flexibility to address
their unique needs.
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Case Study: Moving to Data-Driven Financial Management
The Kenneth Rainin Foundation, a nonprofit dedicated to supporting Bay Area artists
and funding biomedical research, faced significant challenges with its Excel-based
budgeting process. Spreadsheets were prone to errors, difficult to update, and failed to
provide real-time insights.

With Martus, the foundation streamlined its budgeting process, enhanced accuracy,
and empowered department managers with real-time access to budget data.

Lauren Webster, CFO of the foundation, noted the impact: “Martus is in a different
league. It’s like having the smartest person on our team, always ready to help.” By
eliminating inefficiencies and fostering a collaborative budgeting environment, the
foundation has been able to focus more on its mission and less on administrative tasks.

Understanding the Importance of Collaborative Budgeting
Collaborative budgeting transforms financial planning from a siloed, top-down approach into an
inclusive process that aligns resources with mission-critical priorities. For organizations, where
every dollar must support meaningful impact, collaborative budgeting ensures that financial
decisions reflect the needs and goals of the entire organization.

1.Advantages of Collaborative Budgeting:

Using Collaborative Budgeting to Align
with Organizational Goals

Enhanced Accuracy: By involving team members who have firsthand knowledge of their
departments’ needs, organizations can reduce errors and create more realistic budgets.

Increased Transparency: Collaborative processes encourage open communication about
resource allocation, helping stakeholders understand how financial decisions support the
mission.

Boosted Accountability: When departments participate in budgeting, they are more likely
to take ownership of their financial performance.

https://www.martussolutions.com/case-studies/kenneth-rainin-foundation
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2.Alignment with Mission Goals:
Collaborative budgeting connects financial goals to organizational mission by bringing together
stakeholders from various departments, including program managers, fundraisers, and finance
leaders. This ensures that funding decisions prioritize impact, not just compliance or
convenience.

For example, in large organizations with multiple locations, engaging local leaders in the
budgeting process fosters alignment between organizational priorities and community-level
needs. This approach creates a shared understanding of financial realities and promotes
strategic decision-making at every level.

Collaborative budgeting transforms financial planning from
a siloed, top-down approach into an inclusive process that

aligns resources with mission-critical priorities.

Key Steps to Implementing Collaborative Budgeting
Adopting a collaborative approach to budgeting involves structured processes and the right
tools to foster participation and streamline workflows.

1.Engage Stakeholders Early
Involve department heads, program leaders, and other key stakeholders from the outset to
ensure their input shapes the budget.
Clearly communicate the purpose of collaborative budgeting and how it benefits the
organization’s mission.

2.Set Guidelines for Participation
Establish clear roles and responsibilities for each participant.
Provide templates or platforms, like Martus Solutions, to standardize submissions and
reduce confusion.

3.Use Technology to Simplify Processes
Platforms that centralize financial data enable organizations to allow multiple users to
access and update their budgets simultaneously.
Features such as role-based permissions ensure participants can focus on their specific
budgets without being overwhelmed by unnecessary details.



The Diocese of San Bernardino, managing over 120 parishes and schools, revamped its
budgeting process with Martus Solutions. Previously hindered by outdated systems and
disconnected processes, the diocese adopted Martus’s intuitive platform to enable
real-time updates and collaborative budgeting.

The results included:

Time Savings: Up to 40 hours per month eliminated in manual reporting.
Improved Engagement: 185+ users actively participated, submitting accurate,
timely budgets.
Clear Financial Picture: Leadership gained full visibility into parish and school
finances, aligning resources with mission goals.

Martus helped the diocese foster collaboration and accountability while strengthening
its commitment to its core values of hospitality, collaboration, and faith sharing.
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4.  Promote Cross-Department Communication
Host regular meetings or workshops to facilitate dialogue between departments.
Use collaborative tools like dashboards and shared reports to provide visibility into the
overall budgeting process.

5.Continuously Evaluate and Improve
After each budgeting cycle, gather feedback to refine the process.
Identify bottlenecks or challenges and implement adjustments for future cycles.

Case Study: Collaborative Budgeting Success in a Nonprofit
Setting

https://www.martussolutions.com/case-studies/how-the-diocese-of-san-bernardino-improved-financial-accountability
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Choosing the right financial tools is vital for organizations to streamline financial processes and
align resources with their mission. The best tools should enhance efficiency, promote
collaboration, and offer flexibility to adapt to an organization’s evolving needs.

Selecting the Right Nonprofit Financial
Tools

Key Features to Consider
1.Real-Time Insights

Tools that offer real-time dashboards and reporting empower these groups to monitor cash
flow, track budget-to-actuals, and identify trends as they occur, ensuring timely decision-
making.

2.Ease of Use
Nonprofits often rely on a mix of financial and non-financial team members. Intuitive
platforms like Martus Solutions ensure users of all technical levels can navigate and
contribute effectively.

3.Compatibility with Exisitng Systems
Seamless integration with accounting platforms like Sage Intacct or QuickBooks minimizes
manual work and ensures data consistency.

4.Scalability
As these organizations grow, tools must handle increased data volumes, accommodate
additional users, and support evolving financial needs without requiring a major overhaul.

5.Customization Options
Flexible tools that offer tailored reporting and role-based access can adapt to an
organization's unique processes and goals.



1.Return on Investment (ROI)
The right tool saves time, reduces errors, and enhances decision-making. For example,
nonprofits using Martus report cutting budgeting time by 50%, freeing resources to focus on
mission-critical work.

Evaluating Tools for ROI, Scalability, and Integration
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2.Scalability
Tools should grow with the organization, supporting additional users and locations without
costly upgrades or inefficiencies.

3. Integration
Effective tools connect seamlessly with accounting and donor management platforms, such
as Sage Intacct or Salesforce NPSP, ensuring smooth workflows and accurate data
synchronization.

By focusing on these criteria, organizations can avoid the costs and inefficiencies of adopting the
wrong system, ensuring they invest in financial tools that save time, reduce waste, and support
their mission effectively.

Financial Resilience Strategies
Financial resilience is not just about surviving tough times; it's about building a robust financial
foundation that allows the organization to adapt and thrive. Nonprofit finance leaders must adopt
forward-thinking strategies to anticipate challenges and respond proactively by focusing on:

Implementing Resilience-Building
Practices

1.Scenario Planning
Scenario planning involves simulating various financial situations to prepare for the
unexpected. Organizations can model scenarios such as a drop in donor contributions,
unexpected expenses, or shifts in funding sources. By assessing potential outcomes, finance
leaders can develop contingency plans that minimize disruption.
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2.Establishing Cash Reserves
Maintaining adequate cash reserves is crucial for organizations to weather economic
uncertainty. A healthy reserve fund acts as a safety net, allowing organizations to cover
operating expenses during periods of reduced revenue or unexpected costs.

3.Risk Assessments
Risk assessment is about identifying and mitigating vulnerabilities in your financial processes.
This includes evaluating reliance on single revenue streams, assessing compliance risks, and
ensuring the organization has adequate insurance coverage.

Creating a Culture of Continuous Improvement
Building resilience isn’t just about strategies and tools—it requires a cultural shift. An
organization’s ability to adapt to change hinges on its commitment to continuous improvement.

The Concordia Theological Seminary's example we used before also demonstrates how resilience
and adaptability can optimize not just financial management but also the organization’s overall
impact.

1.Regular Evaluation of Processes
Nonprofits should routinely assess their financial workflows to identify inefficiencies and
opportunities for improvement. This includes reviewing budget processes, financial reporting,
and team collaboration.

At Concordia, CFO Claudia Burns regularly evaluated the seminary’s budgeting process, using
the insights gained to fine-tune workflows and make incremental improvements.

2. Incorporating Feedback
Finance leaders must actively seek input from department heads and stakeholders to ensure
financial processes meet organizational needs.

Burns introduced Martus gradually, incorporating feedback from staff to refine its
implementation. This collaborative approach fostered greater buy-in and ensured the system
was tailored to the seminary’s unique requirements.

3.Celebrating Successes
Acknowledging and celebrating financial wins is essential for maintaining momentum.

At Concordia, the success of the first year with Martus was a turning point. Burns used this
milestone to build excitement for further improvements, showing staff how their efforts
contributed to the seminary’s mission.

By fostering a culture of continuous improvement, organizations can stay adaptable in a
dynamic environment, ensuring their processes evolve alongside their needs.

https://www.martussolutions.com/case-studies/concordia-theological-seminary-transforming-budgeting-with-martus-solutions
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Nonprofit finance teams are uniquely positioned to lead their organizations toward greater
resilience and impact. By adopting digital tools, leveraging data, and fostering collaboration, they
can move beyond traditional financial management to become strategic partners in advancing the
mission. The key lies in creating systems that align financial decisions with organizational goals,
ensuring every dollar drives meaningful outcomes.

How Martus Supports Nonprofits

1.Simplifying Financial Operations Through Digital Transformation
Martus provides cloud-based budgeting and forecasting tools that eliminate the
inefficiencies of manual processes.
Seamless integration with accounting platforms like Sage Intacct ensures financial data
flows effortlessly across systems, creating a unified source of truth.

Martus Solutions offers tools specifically designed to address the challenges these organizations
face in managing financial processes while driving collaboration and strategic planning.

2.Fostering Collaboration Across Teams
Role-based access and intuitive dashboards make it easy for finance and non-finance teams
to work together, aligning budgets with organizational goals.
Collaborative features encourage input from multiple stakeholders, breaking down silos and
promoting cross-departmental transparency.

3.Empowering Teams with Data for Strategic Decisions
Real-time reporting and customizable dashboards provide actionable insights, helping
teams connect financial data to program outcomes.
Predictive analytics and scenario planning enable nonprofits to confidently prepare for the
future, ensuring that every dollar drives impact.

Discover how Martus Solutions can help
your organization plan with confidence.

https://www.martussolutions.com/
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Martus Solutions makes budgeting, reporting, and forecasting easier for organizations
of all sizes. Founded in 2008, Martus delivers a cloud-based financial planning
platform designed to improve collaboration, increase visibility, and support smarter
decision-making. With real-time budgeting, dynamic reporting, and actionable
forecasting tools, Martus connects with leading ERP and accounting systems, including
API integrations with Sage Intacct, QuickBooks Online, QuickBooks Desktop,
Blackbaud Financial Edge NXT, and Microsoft Dynamics 365 Business Central.

Learn more at martussolutions.com.
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